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1. N5LABNLSRINALNLATINIS (Select a QI project)
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1. N15La9NL529NATN1LASINTS (Select a QI project)(sid)
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2. ARINU (Assemble a Ql team)
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2. AR9NU (Assemble a Ql team) (71d)
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3. NAIUIALAAIRNL MUY (Develop an aim statement)
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ﬁmmﬁ’nmmqmjwmﬂ (Develop an aim statement)
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4. WAIUILAT91A (Develop measures)
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WaIuLAS0 9779 (Develop measures)
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NRIUILATDITIA (Develop measures)

N3 1AUNISNUTIVTINLDYANEIRINAAUARIYINYDILATINTT
o < 74 1 1 1 I < v < %
N1SAVUALKNUNTSIAUTRYE LY A259UTINaEN9Ls Ussualvy Tasazilugsausiu iWudu

wun1sinutayadumiiaunisasu aadsuanalugy run chart #3a graphs JUwuUauY)

16
14

12 A o

1 A%

0 8 ,7L

0.6 ; \L
04

0.2
0

wA. | AW, | da. | we. | wa. | do. | AA. | @A | ne. | @A, | weL | 66,

——3 annsii aunanai ufl 25601 |1.25|0.89(1.23 [1.23| 0.9 |0.84|0.91|1.02|081| 1 |1.02
-B-3 a9 auwana uil 21.03(0.88|1.07|0.61(0.95|1.05|0.84|1.01|0.98|0.86|0.86|0.62
d anmaA auwanay uil 20.54/1.01| 0.8 |0.87 |0.81|1.04|1.47|1.32|1.11

AI5HY project charter #3UTBYANIVIAAYAY project wazuLaua MFUIIEAUMAINY SunTIuLas
Wiuvau waluladeenisatuayu project

Project charter Agtanaslun1en1sniaduvadlasans vaniianieinguseasd n1susnislasenig



1. ¥alAsINs
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1.
2. Project Title:
3. Problem Statement:
4,
4. Milestones FIUNUTLAU e
1) Team rﬁemb&rl:
Team memberd:
2) Teann member3:
3) Milestones:

Signatures:

PROJECT CHARTER

Goal Statement:;

Project Information:

Project start: Project end:

Project approach:
Project scope:

VOC:

Key Metrics:

Resources:

5. Resources 7941135
6. Team List
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5. s2UANNANTIRBIN1sIUABUUAY (Identify change ideas)
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sTUANNANTABINTSIUABULUAY (Identify change ideas)
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Get Ideas 21N EBP 458 Best Practice
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6. NAFBULUIAALUNITUSUUSS (Test change ideas)

14

U

Scale down the time period for testing

Include feedback from customers and staff when developing the tests of change

Include feedback from customers and staff when developing the tests of change

Involve all stakeholders and inform staff that may be affected by the tests

Test with volunteers or a “friendly audience” first

Identify ways to collect useful data during each test to determine if it works and how it should
be tweaked (e.g., observations and qualitative data from customers/staff implementing the
change)

Learn from failures as well as successes (Think about: Why didn’t the change work? Was the
test conducted well? Does the change tested need to be modified?)

Test over a wide range of conditions prior to implementing and spreading (e.g. , on busy days,

with different staff, etc.)
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N AlATINITNAILINAINEIBU(Sustain project improvement)
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7. WELNIHAZSNEY QI FIlUaIANST (Spreading and sustaining QI within the organization)
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