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Quality Improvement Project
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Select a QI Project

Assemble a Ql Team
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THE MODEL FOR IMPROVEMENT
(The QI Roadmap)

AIM 3 wWanune

What are we trying to accomplish?
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MEASURES

How will we know that
our changes are an improvement?

IDEAS 5

What changes can we make ﬂ’)’]&lﬁﬂ

that will result in
an improvement?
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1 | msitAsunanaviulusithadnszazinga 3 3 5 20
2 |Asiie VAP 7 1 23
3 |anufianaraannnisliansin 1 2 2 9
4 | msiia CABSI 3 3 1 16
5 mnﬁ’aqummaaﬁaﬁﬁamﬁuﬁa 2 2 6
6 |msiAnsaglvivifiiviioannnisia probe oxygen saturation 1 1
7 | A5 re-intubatation 1 1 3
8 | Ay Atelectasis 1 2 5
9 | mstunanysidau (Focus charting) 2 4
10 Medication error: transcribing error (mﬁuﬁﬁamﬁnm 1 1
Aawan)
11 |msseiiaatesiauaiiailasAunsdaiiia 1 2
12 |aswedaudminasthandasndullldiesasthavalaninu 1 1
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* What are we trying to accomplish? azlshadsfisneneufiasinliiionadnsa
* Why is it important? vinludunsdindud1Agy

®* Who is the specific target population? 1ﬂiﬁaﬂ@:wﬂ’mmmaww

®* When will this be completed? L%@ﬁﬁ%ﬁ’ﬂ%%ﬁ@‘l%i

®* How will this be carried out? ?iﬂﬁ%ﬁ’u,ﬁun’liaei’mli

® What are our measurable goals? Wvunefiinldasasls
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PROJECT CHARTER
Project Title:
1 : Problem Statement: Goal Statement: VOC:
2. _
3 Project Team: Project Information: Key Metrics:
. Leader: Project start: Project end: .
Team memberl: Project approach:
4. Team mamber2: Project scope: Resources:
Team memkber3: -
. v o A Milestones:
4. Milestones AUNUTLLUU . _
Mgratures:

5. Resources 199N
6. Team List
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o Juiinanildlundaztunau (cycle time)

o JufinanfilaSadussusduauau (Lead time)
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® 38y evidence-based and promising practices
® 39U39U feedback from staff and clients

o v o . N (Y
ihdayaurnmualania solutions luidannszuaunsuIulss



8-Wastes Form

Waste (Muda) a31ugeytdan DOWTIME

1. Defects Rework: 471
Taandessing un
HANAaA

8. Excessive
processing: NNN13
f39363U NIINUNIU

2. Over production: wan

niiuly Sanuly W -

n3zaN

3. Waiting:
59 LWNNY LBNES
AUNIUAUDIU

4. Not using staff talent: i

Taunidnanin vnszuu
FDLEUDLUL YVIANI5IUTYH

7. Motion:n1s
waauluanliina
ARUAN

6. |nventory:

Supply untiuld
1159 vo9linaly

5. Transportation

N1589U99 or N1SVU
greflaiandu




Get Ideas 21N EBP %58 Best Practice

I ERTET nszvIunsiUfuatdagiu  nszuIunsineInIsRaILN
International Pl * NIFSNEIRIIURASDIALAL
Prevention and ANAUDLINUNIZAN
Treatment d

* NNSVINANMNAZAIANINUN
Lﬁaﬁqungummez
Tagzlile

. u%’m%‘mmﬁ%’ayzumﬁqm
ﬁﬁmwazmmﬁﬁqwéﬂu
A

¢ JasiufiaaInANNG U

=\ Qv o a
NITNIHA mnms‘mﬂﬂﬂmm

LARNISANUUNTS



%UWQULLGiagguﬁ@uGLUﬂqﬁﬁqLﬁﬂiﬂﬁﬁﬂ’]'ﬁ Ql
nagaULUIAA lUN15USUUSS (Test change ideas)

14

T¥nsnadauiang wanee asauinanduwuy nauazilignissurunisuiulsluvunalugay

Y}

® Scale down the time period for testing

Include feedback from customers and staff when developing the tests of change

® Include feedback from customers and staff when developing the tests of change

® Involve all stakeholders and inform staff that may be affected by the tests

® Test with volunteers or a “friendly audience” first

® Identify ways to collect useful data during each test to determine if it works and how it should
* be tweaked (e.g., observations and qualitative data from customers/staff implementing the

* change)

® Learn from failures as well as successes (Think about: Why didn’t the change work? Was the

* test conducted well? Does the change tested need to be modified?)

* Test over a wide range of conditions prior to implementing and spreading (e.g. , on busy days,

* with different staff, etc.)
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