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“Is to help individuals, families, groups, and communities to reach an optimum state of well-being
by restoring, maintaining, and promoting their health.



Goals of Healthcare: Value & Excellence
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Better Health Better Care

Technical excellence Service excellence
Clinical objective Social objective
Appropriateness People-centeredness

Effectiveness Patient experience

Safety Equity

Lower Cost

Better Value

Management excellence
Economic Objective
Efficgtency
nad
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Value-based Healthcare
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“Performance Excellence” refers to an

integrated approach to organizational

performance management that results in

* delivery of ever-improving value to
customers and stakeholders,
contributing to organizational
sustainability;

* improvement of overall organizational
effectiveness and capabilities; and

* organizational and personal learning.
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N1IN8IUA high value services
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Care

Empowering patients
Patient Tundag

Collaboration and collaboration
SRR azquadaadld
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High value
Outcomes data,

coordination

accountable care Junu e 4.
utilization and
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cost of care
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Health promotion AUIA 120060189

R&D Center

Pre — hospital "ﬂ S8y

Training center

—Catchment 33,257 318
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Referal center

Networking
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in the multidisciplinary team
providing collaborative care
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Discharge Planning

* Discharge Planning + Care Map
* Implement

« PDCA
» Evaluation
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Assessment
Health Assessment ,Care giver, Accept of stoma, —
Expectation, Readiness,Economic

v
Diagnesis
v Simple DC Plan
Plan for v
c:::;““"“m —>  Planofcare <
approach |

v

Documentation

Ostomy clinic
-Ostomy team BN Admit/ Pre-op

- Self help group - Post-op-day 1-4
- Information & - Post-op day5-7

Empowerment

Meet
discharg
e criteria

Discharge e
- of care . -
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Patient
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R ajavithi ostomate team
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Service plan Cancer anywhere

Telemedicine 9 DMS : Integrated nursing care (Ostomy

care +Nutrition care + Palliative

care + HHC )
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* Needs & expectations

* Health literacy, understanding & engagement
« Attitudes & behaviors

* Health history

f’afient

« Attitudes & behaviors

* Engagement

« Communication & collaboration
» Skills & competencies

» Leadership support

» Initial & ongoing staff education

» Optimizing staff privileges & competencies

» Avalilability of medications, monitoring & resources
» Applicable policies & procedures

» Use of data for continued pathway improvement




rNurse Anesthetist Nutrition Nurse social worker
- —

Co-Ordi . '
o-Ordinator anaesthetist ET Nurse & Ward nurse physical therapist !
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u = |nterdisciplinary Role
(Team&Ig U ) » fffective Communication

= Process

= Protocol setting
= |nterdisciplinary learning

m OyStem

= ERAS Protocol : OPFD>1PD > 0R->
Anesth=> HHC

= Share & Learn; Interdisciplinary &

Stakeholder
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